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h#ltJlit^ 
PRoGRAMULUI DE SruDlu 7 sRectnuzAnil ADM|N|STRAREA AFACERTLoR tNTERNAI|ONALE (iN uMBA

The mission of the master's degree proSram tnternational Business Administrotion (acronym: tBA) is the training ofspecialists able to administer international businesses of the enterprises, abre to meet both the expansion needs ofmultinational companies present in a country, and the requirements of the national and multinational companies concernedwith the growth of their business internationally, participate in biraterar, regional and multilateral traoe negotiations atauthorities level' specialists able to represent a country interests in the regional and multilateral negotiations, possessing theknowledge' skills and abilities needed to gain competitive advantages on both internal and international rnarkets within theorganizations in which they work' The fundamental objective assumed by this master's degree program is to provide the bestpost-graduate academic training in the field of Economics and lnternqtionol Business, so that the skills acquired by IBAgraduates to meet the requirements of the international labor market as well as the international research and developmentactivities' The master's degree program IBA - through professional and transversal competences provided by the subjectsincluded in the curriculum - is supported by factors of relevance and timeliness in relation to the nationat qualificationsnomenclature' respectively to the labor market needs and goals, and is related to educational, scienl:ific research andprofessional goals.

2' oBlEcrlvELE PRoGRAMULUI DE sruDlu / sPEclALtzARtt ADMINTsTRAREA AFAcERTtoR TNTERNA$I9NALE (iNUMBA ENGLEZA)

The objectives of the master study program tnternational Business Administrotion consist in providing the master students,in an elevate' appealing, interactive and professional way, with information and knowledge that can ensurr-. acquiring specificprofessional competences' corresponding and related to the field of Economics and lnternotionol Business,these objectivesbeing found among the objectives established within the managerial and operationar plans of the Departmernt of InternationalBusiness' department that mana5.;es this study program at the level of the Faculty of Economic sciences, University of oradea,within the field of Economics ond Internotionol Eusiness. The Department of International Business within the Faculty ofEconomic sciences establishes its objectives and performs its activities based on the annual operati,nal p/on and theManogeriol

Plan as a four year strategic plan of the faculty. Thus.the master program lnternational Business Administrrttion(lBA) focusesclearly on the inter-correlatiorr between the internitional policies aid th. brrines unuironment, proven lby the companies,desire to influence the decisiorr making process in the activity of internal and iniernational business administration.The objectives specific to the master study program tnternotional Business Administrotia,n are:- to provide advanced knowledge in the field of Economics ond Internotional Business;- to develop the students' professional and managerial skills, in internal and international contex'- to facilitate professionaltraining of economists in the field of internal and international business;

|",ffii:theoretical 
and practical training to master students, at the level of the requirements imposed by the

international business envirorrment;
- ro ensure master students' acquisition of modern concepts and techniques regarding aspects of quantitativeeconomic theory and aspects of management necessary to accurately solve the problems in the field of internal andinternational business;
- to ensure acquisition of specialized vocabulary and of techniques of negotiation and comrnunication in theinternational business environment;
- to ensure students' acquisition of advanced knowledge in the field of the business and contracting activity of acompany' from a national and international perspective, emphasizing the incidence and the facilities derived from themultilateral and regional trade agreements concluded by a country vJith a view to the regional integration;- todevelopstudents'decisional skillsinthefieldof international businessandatl-roroughunderstandingofthefirm,sfunctioning in a competitive international environment, by an optimal combination of disciplines covering the fields ofeconomics, finance, marketing and strategic management;- to build a bridge to tl"re actual business environment, by: inviting business peopre to meet the students and sharetheir business experience with them, organizing field visits and stu-dy visits to companies and institul:ions with activityin the field of regional and international business, analyzing authentic case studies provided by the businessenvironment of the European Union or by the community policies;- to facilitate acquisition ol'theoretical knowledge ano toimation of practical skills in accordance with the employers,expectancies and requirernents, which shall ensure successful integration ofthe alumni on the labor marKet.



3' COMPETENTE CARE SE VOR DOBANDI DE ABSOLVENTI LA FINALIZAREA STUDIILOR

3,1, PROFESSIONAL COMPETENCES:
- Abilitytowriteandimplernentstrategiesforinternational 

developmentoftheenterpriseinamulticultural environment- Knowledge, understanding and use of basic theories and methods in the international domain- ldentifying and applying the management principles specific to international business- Knowledgeoftheprinciplesofoperationofmultilateraltradeagreementsandregional 
economicintegrationagreements- Performing expertises on international business.

3.2, TRANSVERSAL COMPETENCES:

- coordination of professional teams, assuming, delegating and tracking the fulfilment of the responsibilities specific tothe economic field
- self-assessmentoftheneedforfurthertraining,diagnosisandserfrearning
- Building and assuming economic strategy, in terms of responsibirity and autonomv.

4. FINAL|TATI

Graduation Titler Master' s Degree in International Business Administration
Qualification Title: International Business Administration
Qualification Code:

Possible jobs for the graduate with Moster's Degree, according to "classification of occupations in Ronrania,, - l$co - 0g(coR):

Head of office/ International Relations service - r324t4; counsellor/expert/inspector/ referent/ economist in InternationalEconomic Rerations - 263105; Expert/customs Inspector- 335105; Economic secretary - 263126;custonrs officer, customsofficer for the customs duty, customs officer (university studies) - 335106; process improvement specialist - 240r02;Expert inapplying the legislation in harmony with the field of industry and trade - 242219; Expert in accessing European structurar andcohesion funds - 242213; European business counsellor - 2422t4; Expert in contracting irrvestment activities - 261922; Expertin investment efficiency - 241259; progress pran expert - 242109; competition inspector - 263tr0;Mana*ement economistresearch assistant - 263113; Marketing economist research assistant - 263L2L; Economist researcher in InternationalEconomic Relations - 263122; Economist research assistant in Internationar Economic Relations - 263t23; Internationalconsignor- 432331..

New jobs proposed to be included in COR:
Foreign trade referent (master studies), contracting and acquisitions agent (master studies), internal/int:ernational touristtransport agent (master studies), business tourism agent (master studies), trade agent (master studies).
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pentru elaborarea lucrdrii de disertalie (inctu-se in numdrut cetor alocate disciptinqtor

5' 10 credite alocate examenului de disertatie, const6nd in prezentarea si suslinerea disertatiei.

II. STRUCTURA ANULUI UNIVERSITAR (in numir de sdptdmSni)
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III. NUMiRUL ORELOR LA DISCIPLINELE OBLIGATORII (IMPUSE 9I OPTIONALE): 686

No Disciplines Number of hours Total
RAQAHE/ARAC|S Standard

Imin / max.%1
Year I Hours o/o

1. .qmpqlsory 350 336 686 100
1 llective

TOTAL 350 336 686 1003 hacultative

No Disciplines Number of hours Total
RAqAHE/ARACIS Standard

lmin / mav- %l
Year I Year ll Hours %

1. \dvanced 168 42 2t( 30,61z. ""pynthqsis _ - r82 294 69.3!L'IAL 3s0 335 68€ 10(



rv' PONDEREA DTSCTPLTNELOR DrN CATEGORTTLE OBLTGATORTT (rMpusE +oprroNALE) + FACULTATTVET

Total number of hours: 696
out of which:
- Total number of course hours: 340
- Total number of applications: 345
- Compulsory disciplines (weight in total of disciplines): L00%;
- Advanced disciplines(weight in total of disciplines)i 6/zz=zi,Za%;
- Synthesis disciplines (weight in total of disci plinesi: L6/22=72,72%;- Hours allotted to compulsory disciplines; 100%;
- Hours allotted to advanced disciplines: 2t0/6g6=30,6L%
- Hours allotted to synthesis disciplines (% of total): 476/686=69,39%,
Total number of credits: 120
-creditspertainingtoadvanceddisciplinesoutofthetota.r 

ofcompulsorycredits: 33/t20=27,5%;-creditspertainingtosynthesisdisciplinesoutofthetotar 
ofcompulsorycredits: 87/120=72,5%.The weight in the Curriculuml

Total hours, including facultative disciplines = 696
- D compulsory / Total = 6g6/686= t00%
- Hours of lectures/seminar ratio = 340/346= U t,02
- The weight of practice in the Curriculum: 90/0g6 = t3,II%
- Exams/colloquiums ratio = t2 Ex / t0 Cv = tl / t

-V. 
F-LEXIBILITATEA PROCESULUI EDUCATIONAL

The flexibility of the program ot stuoiei t;ilillby the content of the disciplines in the curriculum.

VI, EXAMENUL DE FINALIZARE STUDII Ot. Comunicarea temei lucririi de : semestrul ll;2. Elaborarea lucrdrii de : 60 ore, semestrul lV;3. Suslinerea lucrdrii de : luna iulie/septembrie.

vrr' uN PUNcr DE cREDxr nrcrstrA uN TorAL DE 2s oRE/sEMEsrRU DE AcrxvrrATE DxDAcrxcA gt tlorvlouatA
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GRrLA 1 - "Descrierea domeniului / programului de studir prin competenle profesionare gi competente transversale,,

Professional
Competences / Level

Descriptors of
Professional

Competences,
Structural Elements

C1. Substantiating,
communicating and

implementing of
business decisions
in a multicultural

environmenU
trading products
and services on
international

markets

C2. Organizing and
financing the

activities of the
international

company;
substantiating and

implementing
managerial decisions
after assessing the

international
business

environment

C3. Designing and
negotiating

strategies for the
development and

international
financing of the

company

C4. lmplementing
strategies for the

development,
promotion and
international
finance of the

company;
conducting market

survey in
international

business

environment

C5. Conducting
surveys in

international
business; negotiating

international
contracts and
conducting

international surveys
to substantiate the

company
management in an

international context

7. Thorough
knowledge of on oreo
ol speciolization and
in its theoreticol,
methodological and
practical
developments specific
to the progrdm;
appropriate use of
specific language'in
communicating with
d iffe re nt professio na I
bockgrounds

2. Using bosic
knowledge to exploin

and interpret vorious
types of concepts,

situatio ns, processes,
projects, etc,
associoted to the lield

on decision

nvironmenU

fication and

ading products and

L.2 Developing and
mmunicating

arguments for

ituations in an

analysis and

pretation of

ituations in the
nternational

no communicating
concepts, theories

nd decisions related
th€ organization
0 flnancing

tionally active

ticultural business
ronment

.2 Collection,

nancing of activities

erpreting real

mmunicating the
ncepts and

Explaining,

municating

ternationa I

te strategic

Iternatives for the

ncing of the

oughly and
municating the
lementation

.2 Analysing and
nterpreting the

'ket survey and
strategies in
rnational

mplementation of
nternational

ng thoroughly

he methodology for
communicating

rnational business;
pening the

ncepts and theories
internationa I

srness management
internationa I

s companies

.2 Collecting,
Iysing and detailed

nterpreting of various

the international
t; shaping the

nomic phenomena
processes

3. Using integrqted
conceptuol and
methodological

opparotus under
condltions ol
incomplete
information, to solve

L.3 Managing and
complex data
resorting to

blished models
testing them;

ing the trading
niques in an

Organizing and
ncing business

unoer
Ing

trcumstances;

and using
plex data bases
rting to

ldentifying
ategies

pplicable to real srness
plex situation ronment and

the international
ntext

Carrying out .3 Analysing and
survey in orough int-erpreting

vanous Intormation
order to explain

specific to
e field in real
tuations; usingategies using

tech n



new theoreticdl qnd
prdcticol problems

.4 Enunciating and

utions to complex

rading technique,
aKtng into account

peculiarities of
business

tablished models
testing them

.4 Assessing the
pact of changes in

internationa I

tions for complex
business

procedures in the

ternational

frd procedures for

4,Meaningful relevant
use of ossessment
criteriq and methods
to enunciate valuqble
judgments and loster
constructive decisions

,4 Developing a

context of the

multi-crit'eria

Drafting and
ntiating the

Iternative solutions
the context of a

rnational contexU

n based on the

rnational business

5.Developing
professionoland ,/ or
proiects innovatively

using o broad range
qudntltative and
qualitotive methods

L,5 Designing
ision systems

on advanced
nowledge of

ntific concepts

processing an system for a

ldentifying

pplicable to the

,5 Testing the

fied strategies
as to validate

,5 Monitoring the
rtise designed to

realsituation
the international

and drafting a
Inagement project
a multinational

Minimum
performance
standards for
competence
oSSeSSmenf

bstantiation and

ness and proper

techniques

a given context

rganization chart

the international
rket and debating

decisions in

king a corporate
ategy based on

ing elements
national and

rrying out a

rket survey and

for a business

in a real

an expertise
simulation of a real

rnational business
debating the

ment system
the multinational

crr,acnieuffi
qloup tf'e complex tasks / objectives inqevetoping and implementing international

flgl-egq under time pressure, in conditions ofuncertainty, risk_ and ri utticuhdrjiiim, ;;; "- -'
entorcement of norms and professional
ethics and values for decision

Designing a .scheme for solving a
problem in realtime and

taking up its implementation,
complying with norms,

CT2. planning an. orgai'iling-hfr;
resources within a group / an organization in
terms of acceptance of diversity of opinion
and culture, and of critical attitudes; their
critica lly-constructive evaluation.

Presenting solutions to a views
and / or cultural conflict within
the team.

6, Responsible execution of some complex
professiona I duties, in conditions ol
o utonomy a nd professio na I
independence.

7, Assuming managing rotes ond dctivities
specific to professional teams/groups or
to d i[fe rent i nstitutio ns,



8..Self-assessment oI the learning process,
diagnosis of the lormotion need, reflexive
onolyse ol one's own professionol
activity.

. Assuming the need for continuous
to create prerequisites for career

ogression and adaptation of one, s own

nicational skills to the dynamics of
national and international business

a personal plan for
tinuous training for professional,

I and communication
petence development.
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