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1. 1. THE MISSION OF THE PROGRAM OF STUDIES / SPECIALIZATION ADVANCED MANAGEMENT

The mission of the ADVANCED MANMAGEMENTmaster program s the formation by means of education and sclentific racearch
ettivities, eppropriate for the contemperary complex business anvironment, of a specialists categery (n the managament fizld, who
will be able Lo contribute to the efficizntuseof resources 'n order to obtain successful results for the arganizations n which thay will
work either as specialists o7 a5 managers.

2. THE OBJECTIVES OF THE PROGRAM OF STUDIES / SPECIALIZATION ADVANCED MANAGEMENT

The objectives ofthe ADVANCED MANAGEMENT masker program are fo provide thestudents, in anslevated, attractive and
professional mariner, Infarmation, knowledge, sxperiences and cppoartunities that wil ensu-z2 the acguicition of some special
compatencies asscciated with this study field,in order to undertekaspecific activities, as well as edvanced and syntnesis knowladge
fram the Managerrcnt field, according tothe National QuallficationsFramework from Higher Education (MQFHE/CNCEIS). wWe
primarily aim to bein specialstsin the management feld, whe will besbiclowork in: busness, nonprofitergarizalions, public
Ingzltutions and other crganized soc &l striuctiires. Alsa,the graduates cannecame researchersin the Management field ar high schaal
and unlvers'ty teachers in the economic field.

The general objectives of the ADVANCED MAMNAGEMENT master program consist in:

- amplifying the students’ capacity of understanding and assimilation of the concepts taught during courses, which are dehated hy
serminar discussions, verifiedthroughoractical workandindividualor grouprasearch;

- increasing the students” ability of usirg the modern methods and ressarch technigues in the orgarizaticnal maragement field;

- areafing anewmentality related to the impartanceand perfornence alsccnlilic research;

- encouraging theapen exchangenfideas and experierces in teaching andscientific reseasch;

premoting by the students, after graduation this maste- program, of a1 cpan position regercing the dacisiensl process in the

orgacizatiors, and at the sama time, making the most aporopriate dec'sicns regarding the efficiant al ccatlon and using cf
resnITES,
The specific abjectivesof the ADVANCED MANAGEMEMNT masterprogram consist in:

- acguiring by studerts of the theorstical concepts and modern techniques ragarding the managament theory and practice thar are
necessary fur sulving the oractical issues ralated to the menegerial functon;

- praoviding theinfaormation base 0 accordancz with the reguirements of practicing the specialization in human resourcss
menagement and arganizationzl managemeant, 1 the best way:

- providing of ar nterdisciplinary aspect criented tawares 2 professional davelopment and creating a new culture of quality;

lraining of the studerts, from both the theoretical and oractical poirts of vlew, at the European and International market's
requireirents i accordance with the employers’ demercs end requirements;

-the uss of scientific tools and special zed, upodied information, which are necessary for L mutlidimensional and slralegic
approach of the aorganizations;

-acquiring f a specific languagz in the management field, developing the afeeethicalandsccial rasponsibiity spirit, ef the ebility to
adzilt Lo changes ingociety;

-devalopment of motivalionlor a lifelongleamingand oF @ desire regarding self improvermant

3. COMPETENCIES AQUIRED BY GRADUATES AT THE END OF STUDIES

3.1. PROFESSIONAL COMPETENCIES:

1. Tne thorougn analysis, synthesis and Lseof economic informeat or for substantiating the dacisions in the organizations

2. Developing cperational sumvmares, complex reperts and required for managing organizetion using [T

3.Substantiating, designing and implermentation of strategies and policiesin the fizld of humar resouress manggement, services'
managemeant anc market ng maragament

2, Desigring and implamentation of comnlex projects by the utibzatior af conceats and methads that are specific fo systemic
analyses, synthesis end Irteroretetion ofeconomic and sociel processas

5. Assessment and diagnosis of Internal and extsrnal envircnment of the organization, effective networking with differert types of
institutions anc arganizations from the socio-sconomic =nvironment

2.2, TRANSVERSAL COMPETENCIES:

1. Ceord natior of orofessional teams, the assumpten, allacatior and pursuit afspec ficrespansibilitiesin the sconemic feld
2. zelf-assessment of the nsed for further training, learning's 4 agnosis and self-contral

3. Substentiating and assumoticn of econamic stretagies,in tarms cfresporsibility and autonomy




4, FINALITIES

Gradualion Title:Master Degree in Economia Sciences
Qualification Title:ADVANCED MANAGEMENT
Qualification Code: M40601001050 _ :
Passible jobs for the graduate with Master's Degree, according to “Classification of Occupations in Romania”” - 1S -
08 (COR}:

Res=arch assistanteconomislinmanagement - 263113; InternalAuditor - 241105; Company  Administrator— 24211
Spec:alistinorganizational developrmant - 242327 Laborrelations spacialist-  242323; Counsellor/expert
K!QSpector/rewewer]econ'o_misti'nman'ag'mn('ant - 253101; [Jocumen_taristauthorizlnglog'iat_'i'n:s - 214137; Logisticianflowmanzgzment -
214135; Quality ManeyementSysternsManacer 325701; Cperations/ProductManager - 241726, croductManager - 243104; Projec
Manager - 242101; Plarner/ olgnsummarias spucialist - 241255; Human Resources Specialist - 742514; Human Resourcas Mz
- 121207; Wanager - 112029; Entrepreneirin the socal ecenomy—- 112032; Teacherin secondary ecucation - 233002; Te
ok scheol and after high schiwol institutions- 233001; Company Marnager - 112004; Company Deputy Mareger - 112005;
General Inspector - L12006; ScienlificManagerk & N (Reszarch enc Develapment)- 112007; Company Gereral Manuger- 11
Compary Depuly Gensral Manager- 112012; Program Manager - 112013; Commearcial Manager - 112017; Sales Manacer 11
Mangger / Denuty Manager, chigfinspertor - 112019; Ecoremic manager 112020; Store Manager -112021; Head of=&D [Hum
Resources Deparment)- 121205 , Head cfwork rosourcas assessment- 121206: Small Businass Manzcur/ownzr — { ¢
manufacluring - 132110; Acquisilions menager - 132448, Supply Manager - 132450; Relationsh/pwith suppliers Menager -
Education Unii Manager- 134507; Aole Manager -147145; Pension Manager - 141106; Restaurant Manager -141111; Fast
Manager - 141120; FoodDepartrment Manager- 141307; CateringDepartment Manager- 14220%: Head ofWholasals ZndRz
142033; HeacWnnleszle andRetailOffice- 142004; Heac of Cenartmertfood/nunfoad goods - 147007; ArcaManager - 142008; He
ofcomimercial sgency - 142010; Small Businass Manager/owner — (encorser) in trade- 1420171; Cultural Qrganization Man
143105; Managerintourism aclivily - 143308; BankMepager - 241225; Operations/ProduciManager 241228:
specialistplansunmaries - 241755; Project Manager - 242101; Speciallst impraving processas - 242102; Spedalis
strategy - 242103; Rospensidle process - 242104; Manager af [naovalion - 242106; Expert in management and organi
maintenance activitias - 242107; Maragar imorovement processes - 222107 Speclalist in planning, control and perfi
renarting economic - 24210 Councillercareerguidance- 242304 FRConsultant - 242317, Professicnal skils Assessc
TrainingManzger - 242408; Management Consultant - 253107; Compuiition Inspecter
Researchereconomislinmanagement - 7631132,

<4
New jobsp roposed to beincluded InCOR:

Orgerizatinn Manager; Manager nwner; Department Manaqer; Assistartmanagerwith abcr education: Managemenii‘-z
Specialistinmanagemanlivianning, erganizing, auditor): Management Consu'tant; ManagementTrainer,




UNIVERSITY OF ORADEA
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' Ciclul de studiiuniversitare de masterat

Master study program:MANAGEMENT APROFUNDAT '(ZN LIMBA ENGLEZFA)[ADVANCEDMANAGEMENT
(IN ENGLISH LANGUAGE)

Fundamental domaln. SOCIAL SCIENCES " Valid from academnic
Science branchi:ECONOMIC SCIENCES year
Study domain: MANAGEMENT 2016 2017,
Duration of stidies / o, of credits: 2 years/ 120 credits hegining with first year
Type of sducation:Full-time learning (IF/FL) of study

M+

Year of study I

Semester I Total  Type i {
T of of | Cre- | IS icandle|

&3 1 p  hours 'exami- dits [huurs] homng’
ore npation

Code Disciplines* Type' c

e — e

mmmmnv/coupur.sonvn:sczmmss AR 1 N N e R |

i Orgamzai'mnal Mananemﬂ-nt iShu 24 2 = 56 Ex 7' EHE
Innaovaticn &E"ltrepreneur_-_,h_q-_}__ | sD 11 - 28 Ex 6 | 0
. E Business .'NI) g U 8 = =1 42 Ex 1 & 126 | &
Marketing Manqggment A‘{D # 1 - - 12 ix (3] 126
 Comors AR FERENEE T
TOTAL 8 6 - -, 196 30 | 644 -
............ - i v T . ET—— __
| R 5 I - of : of | Cre- 15 [Cotldln-
Code: HAEIENves* (Tvper., | L p hours exami- dits [hours] tmnmg
p— ore  nation |
MANDATORY/COMPULSORY DISCIPLINES ' ! |
Strategic Management = P - - A L Ex i/ 154
|na1r|al IJlaqnorls and E~.L.Iu._l.|or| PRKD 2] L - = 42 Ex 7 154
; it s Ll
Market research nl"l“] Markel ng Ser weay CAKD 2 1 e 42 Ex. L 5 126
‘\flodel'lna and Dara Analysis TAKD R 14 ; 42 vp () 126
Froject writing, Practical stags RNl W - 4 34 .'
TOTAL 2 4 - \ 196 30 844

Legennd: C - Course; S - Seminar; L Prectical (laboratory); P - Project; SI - Individual Study;
SD-Synthesis Disc pling; AXD - Advancedknowledoe Discipline

Typz of exeminaticn - verification form; Fx. - examination; Cy! -
Passed/Fai'cd; Credts- number of ECTS credits; 51 ~Tndivid

culloquium; CA. —continuous assessement; Pr. - project; NR-
| stucly,

Head of
Associate Profi
ABRU

artment,
r Maria-Madela
« PhD.

! recror, iate Professor Adriana GIURGIY,
meessorConséaiE‘"'EBNGAU, PhD. i A :
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Ciclul de studiiuniversitare de masterat

Master study program:MANAGEMENT APROFUNDAT (IN LIMBA ENGLEZA)/ADVANCEDMANAGEMENT
(IN ENGLISH LANGUAGE)

Fundamental domain; SOCIAL SCIENCES

Scizgnce branch: ECONOMIC SCIENCES

Study domiain: MANAGEMENT

Duration of studias / no. of credils:2 years/ 120 cradits

lype of education:Full-time learning (IF/FL)

Valid from academic
year
2016 2017,
begiring with first year
of study

LI+ #
Anul de studiu IT

Semester IIT ; Total  Type ;
, of cre-  I5 |Condl-

Cod Discipline* Type ci8 . L P hoaufrs exami- dits [hours] tioning

_ ; are  nation :
. MANDATORY/COMPULSORY

DISCIPLINES

; ?:;.zilei;'ir::r of Jurman rescurces: strategies a0 : 3 = & ma Ex ] | -58
' Customer Relationship Managcrment ARD: 2 1 4 - 47 Ex‘ 7 154
_.ilqg.;;-;.:iﬁrluﬂwstems fer Advanced AKD 2 H 3 - . Eg Vi g 168
- OPTIONAL/ELECTIVE DISCIPLINES _

 Sales Management AKD| 2,1 L=l 42 e 7 154
. Risk Management AKDY 2 | 42 | v R 154

et . RE P _..: = e . II:'E'_44

Semester IV | Total Type
T TR of 1 of Cre- Is Condi-
€' s L p 'hours exami- dits [hours] tioning
! ore natlon

Code Disciplines® Type

| MANDATORY/COMBULSORY

. . DISCIPLINES
'E .‘.-';uph{;f_"hain l\’anagen"ﬂﬁtm i AKD 20 1 4 - 4i Ex % 98'
| Organizational Chence Manscement Ak 21 - 42 Cx 5 98
- Brend Managerent Al AT | = 28 Ex 5 e
| Resear‘c‘w mez mnnlaq, for DI:S_.'L»]'.'IOI"I Thesls| 80 [ - | < [ -, 3 4z Cv 10 23R
OPTIONA L}'ELECTIVE DISCIPLI’NES
Susingss Ethca and Social Responsi bility SEp L @ = - 12 Cv 5 98
Cross cufturel management S0l 2 - - 47 ] 5 98
TOTAL 6§ 5 - 3 196 30 644

Legennd: C - Course; 5 - Serirar; L -Practical (leboratery); P - Projact: S1 - Individual Study;

Sli-syrthesis Discipling; AKD - Advancad<nowledgeDiscin ine

Tyne of examination - vesification fo m; Fx, - exarination; Cv. - eolloquiun; Vp. =continuous assesserpent: Pr, - projeck; A/R-
Passed/Failed; Credts- number of =

CT= credits: S1-Individyalgtady,

i

Aszsociate Professgr Maria-Madela
ABRUDA \/PhD.

= DEAN,
A 74 ({RECTO\Fh Associate Professor Adriana GIURGIU,

Pm/ﬁ;’éon:a nstantin Bh\mﬁﬂ,u PhD. . PhD,

f = RECTOY .'TT \LLW
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UNIVERSITY OF ORADEA
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Clelul de studiluniversitare de masterat

Master study program:MANAGEMENT APROFUNDAT {IN LIMBA ENGLEZA)/ADVANCEDMANAGEMENT
(IN ENGLISH LANGUAGE)

Fundsmonlal dormain: SOCIAL SCIENCES

Science brancfirECONOMIC SCIEMCES 2015-2017,
Study domain:MANAGEMENT begiring with first year
Duratfon of studies / no. of credits: 2 yearsf 120 credits of study

Type of education:Full-time learning (IF/FL}

I. DILPOMA REQUIREMENTS

valig from gcademic
year

Credits: 120
1. 108 credits for compulsory disciplines;
2. 12 credits for slective disciplines;
3. 4 credits for Practice(including the aredits for compulsory disciplines from point 1 and point 2 abovs),
4

10 crecits for wriling the Dissertation Thesis (included in the number of those alloted to mandatary disciplines of peint 1
above);

| 3 10 credits for the Dissertation Degree Examination, consisting In presenting and support the dissesration,
II. STUDY SCHEDULE (in number of weeks)
- Didactic Actlvities _ SessionsofExams Holiday
Year Wintar Summer Fall Practice* [ _
sem.l sem.ll Winter Failod @ Summer Failed Failed Wintor  Spfing {Runiiey
| : | Exams Exams ' Exams
Year [ 14 4 3 1 3 1 2 2 3 1 3
Year 11 14 24 3 1 3 1 2 - 3 1 e
| I1I. NUMBER OF HOURS AT COMPULSORY AND ELECTIVE DISCIPLINES: 784
| o  Year ' SEMESTER| S SEMESTERN |
Year I 4 14 4
I - rar] i : e L
| : RAQAHE/ARACIS
No Disciplines Mumber of hours Total Stan_r_iafd
: yearl year I hours % |
L Mandatory/Compulsory ¢z 308 /00 a0 |
2. OptionaliElective 0 B ] & .
TOTAL 392 392 392 784 100
) ' RAQAHEIARACIS
No Biacipite Number of hour? Bl Total Bl ggﬂd_ar'd o
= __._yearl yoarll hours |
1. AdvancedinowledgeDiscipline 210 252 452 SEEE
2. SBynlhoesis Disciol 182 140 322 41 5

TOTAL 392 392 39z 784 100
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LV. THE WEIGHT OF THE DISCIPLINES BELONGING TO THE COMPULSORY + ELECTIVE CATEGORIES:

Total number of hours: 784
of which:
- Total number of course hours: 420
- Total number of applications: “&4
- Hours allotled to compulsory disciplines (% of total): 80%
- Hours allotted to opticnal disciplinas (% of tatal): 10%
- Hours allotted to Advanced Knowledge Discipline (% of lolal); 39%
- Hours allotted to Synthesis Discipline (% of total): 419
The tolal ratio of hours of coursa/tatal hours of applications: 1,15/1
Total number of cradits: 120
- Cradits pertaining to Advanced Knowlzdge Discipline (AkD) of the total of compulsory cradits: 68
- Credits pertaining lo Synthesis Discipling (SD) of the total of compulsory credits: 52
The weight of hours in the Curriculum:
Total haurs = 784
Compulsory disciplines / Tota = 700 / 784 = 90%
The Ralio cources/ applications = 420 364 = 1,15/ 1

The Ratio Exams/Colloquiums = 12 Cx / 7 Tv, VP, = 63%F%/3/% Ov, Va.

V. THE FLEXIBILITY OF EDUCATIONAL PROCESS »
The lexibility of the study programme is ensurad by slactive disciplines. The elective disciplinesare propused for semesters [I-1Y
and are grouped In sels/packages. From each sel of elsclive disciplines, the student chooses one that turns compulsery, This I
activity takss place before the beginning of lhe acsdemic year wnich includes semasters containing packages cf elective disciplines

&
VI. DISSERTATION DEGREE’S EXAM:{ DISSERTATION)

1. Uemnuricalion of the Lopic of the dissertation thesls: semester 2;
2. Final dissertsiion’s degree thesis writing: 2x 14 cre — 42 ours, samester 1:
3. Presentalion of the final dissertation’s degras thasis: month July/September,

VII. A CREDIT POINT REQUIRES A TOTAL OF 28 HOURSISEMESTER OF TEACHING AND LEARNING ACTIVITIES
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VIII, DISTRIBUTION OF CREDITS ACCORDING TO COMPETENCES (TABLES NRQ@HE /ARACIS - Grid 17}

| Transversal

0 Number. ;
No Discipling ** ESam.g E "Professlonal. competenca.s . Competences |
{credits | €1 | €2 {63 | C4 : C5 |:Ci T2 |iCg |
—._Organi_éafional'r_vlanagsment T3 & @&t 2 i ; . . 2 W) 1 :
* 2. Inngvation & Entraprensurshin 2 ) ERRE N NYIE 1
i _3.__E-'E!'usirsp&ﬁ_ ; . _ [ © y ) .2_- ¥
| 4 Marketing Maragement RN N 1 2
e . : :
o i . = . e
| 7.0 ‘Diagnasis and Evaluation " ) ) n! ! 7 =
. - e S o T 3
fodeling and Data Analvsis ER 5
emship and projectwritng 0 [ 4 D5
S P i ot e T M T N
‘=r Relationship Management i e
13. infarmation Systems for Advarced Managemsant a il
'14.Eales \fanagement i ! 1 '
IskManégé'nent IF i 1
_Supply Ghain Marageme W 1 1
' 17. Organizationa: Change i 5 1 1 1
nd managemen ) Vi 5 1.
eation Thesis W ‘0 i : 1
0. Business Ethics and Sosial Responsib ty ' v 5 L | £y
21. Cross cuH'J_rsﬂ managemeanrt ) i T 5 'i,r'; ; N 1 ¥

Legend:C1 : C5 or CE - Professional Competences; CT1 ~ CT3 - Transversal Comnpelences

* According to  Grid 7 (G1 - "Descrioticn of program / field of study by professionia! and lransversal comoetences) showing the
following variants: G1L and G1M peartaining to the BA and MA programs of study in accordance with MECTS &rder no. 5703 /
18.10.2011,

™ All digciplines in the curriculum.
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